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Millstream - timeline

Formed 1989

Tenders Direct – Supplier information service - 1993

Publications Office – eSender Project – 2002

myTenders – UK eProcurement portal – 2002

eTenders – Irish Government contract – 2003

Doffin – Norwegian Government contract – 2005

Public Contracts Scotland – Scottish Government - 2008
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Number of Users

Doffin (Norway)
myTenders (UK)
eTenders (Ireland)

Authorities Authority 
Users

Suppliers

1,897 4,016 40,250
1,963 2,235 21,401
3,511 5,636 23,342

April 2008
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Contract Notices Published

Official Journal Lower Value

eTenders (Ireland) 2,799 3,929

myTenders (UK) 2,248 3,760

Doffin (Norway) 4,632 8,132

April 2007 to April 2008
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European Comparison

Rank Country GDP (€1 000 mill) Population/million
1 DE 2309.1 82.4
2 UK 1906.4 60.4

5 ES 976.2 43.8

10 NO 266.9 4.6

14 IE 175.8 4.2
15 FI 167.9 5.3
16 PT 155.2 10.6

18 Scotland 106.7 5.1
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Definition of eProcurement

eQualification

SOURCING

BUYING

eNotification

eOrdering

eTendering

eAuctions

eCatalogues

eInvoicing
ePayment



myTenders – Practical Explanation of the EU Procurement Rules

© Millstream Associates Limited 2006, 
4 Albert Street, Aberdeen, AB25 1XQ
Tel: 0870 609 1465 Web: www.myTenders.org

© Millstream Associates 2008 - all rights reserved

eProcurement Implementation Strategy

December 1999 – European Commission’s Electronic 
Europe (eEurope) initiative

Creation of favourable environment for eCommerce

Ireland – Program for Prosperity & Fairness (PPF)
Opportunity for improved national competitiveness
Transition of Irish economy to ‘information society’
Use latest information & communications technology
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Government’s Action Plan

Department of Finance/ Department of the Taoiseach
eProcurement’s central element in eCommerce

Accelerate transition to an Information Society
Modernise public sector through new procurement 
processes

eProcurement Initiative
Produce ‘Strategy for Implementation of eProcurement in 
the Irish Public Sector’
Implement recommendations on pilot basis before roll out 
to wider public service.
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Financial Savings

2001 – Expenditure € 8.8 Billion

Projected savings by 2007 - € 414 million

Annual benefits € 177 million

Saving 2% of expenditure
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Financial Savings

Target Cumulative to 
2007

Annual benefits

Unit cost reductions of 2.5% € 330 million € 141 million
5% reduction in transaction costs € 28 million € 12 million
0.75% reduction in capital 
expenditure

€ 56 million € 24 million

Total € 414 million € 177 million
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Objectives

To improve service levels to buyers & suppliers

More integrated approach to procurement

Minimise transaction costs

Enhance buying power

Promote competition amongst suppliers

Optimise inventory levels

Effective use of human resources

Promote use of eCommerce in wider economy

Improve auditability

Adopt progressive information & communication technologies

© Millstream Associates 2008 - all rights reserved

Policy Unit

National Public Procurement Policy Unit (NPPPU)
Discrete, dedicated and properly resourced
Define national procurement and eprocurement policy
Facilitate, coordinate and oversee its implementation 
across the public sector
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eTenders Project

NPPPU launched pilot project March 2001
Commercial Information Company, Belfast
Lotus Notes database

May 2003 – NPPPU launched tender for full scale 
project

10 tenders received
Contract awarded to Millstream – September 2003
Handover 29th September 2003
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eTenders 2003

Migrated to standard Millstream system
Change database from Lotus Notes to Oracle 8i
Rewrite web pages in ASP.NET (web application 
framework)
Improve web page loading time

1,500 awarding authority users (2008 – 4,016)

1,700 supplier users (2008 – 40,250)
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Modular Approach – 1st Phase

1. Replicate pilot site – publish contract notices on 
website & allow suppliers to search

2. Add facility to send notices to EC Publications Office

3. Add facility to attach tender documents or pre-
qualification questionnaires (PQQ)
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Home Page
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Dual Language – English/Gaelige
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Creating A Contract Notice
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Select Notice Type
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Contract Nature
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Contract Procedure
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Pre-Completed Fields
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Explanation of Available Options
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Contract Notice Search
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Record Interest

Register of suppliers who have expressed interest

Attach documents facility
Major impact – 70% of contract notices
Post – slow

Clarification facility
Questions & Answers
Q&A distributed to all interested suppliers
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Electronic Tendering – Tender Postbox
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The Secret of Our Success



myTenders – Practical Explanation of the EU Procurement Rules

© Millstream Associates Limited 2006, 
4 Albert Street, Aberdeen, AB25 1XQ
Tel: 0870 609 1465 Web: www.myTenders.org

© Millstream Associates 2008 - all rights reserved

Current Developments

Online Pre-Qualification Questionnaire (ePQQ)
Rapid generation of PQQ usig standardised templates
Suppliers complete entries online
Can copy previous responses
Semi-automatic evaluation
Managed process for evaluation
Clear audit trail
Evaluation report
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Thank you for listening

Tim Williams

Tim@millstream.eu

Tel: +44 1224 650724

www.eTenders.gov.ie


