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Introduction 1. ;) What is Basque Government?

The Basque Country is an autonomous community (2.100.000 habitants)
of the Spanish State, with its own regional government, which exercises several
authorities including public finance, education, culture, health, security,
industry, etc.

The Basque Government has an annual budget of €2.25 billion for public
procurement, which represents a 33% of the government budget (€1.9 billion of
operational costs and €350 million of real investment)..

Introduction 2. Organisation de la procédure administrative de
passation de marchés du gouvernement Basque

The Royal Decree Law 2/2000 establishes the environment for public
procurement in Spain. Three types of intermediaries are involved in the
administrative procedure of public procurement of the Basque Government:

e Government Procurement Bodies (about 150): responsible for defining
global government procurement needs for the Departments of the Basque
Government and decide on issues related to them

e Markets Commissions (about 100): responsible for assisting Government
Procurement Bodies on legal issues

e Technical services (as many as the government departments and
agencies): responsible for defining needs and consulting the previous two
on technical issues

For all public procurement above of €1.8 or €3 millions according to the
procurement type, and €300.000 for goods supply agreements, the market
commission responsible is the Central Commission for Public Procurement
(CCPP) of the Department of Finance and Public Administration. Furthermore,
the Consultative Council for public procurement administrative procedures acts
as a central counselling body.

In 2000, the Department of Finance and Public Administration of the Basque
Government launched the eContratacion (eProcurement) project with prime
objective to provide Basques publics administrations with all necessary services
for electronically performing their procurement activities.
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1) Framework of the project

Among other spheres of action, the "Basque Country in the Information
Society" (Plan Euskadi en la Sociedad de la Informacion, or PESI) includes
"Administracion On Line", whose stated purpose is to "reinvent and digitise the
processes of Basque public authorities in order to get closer to and provide
greater access to the general public and business and to be more efficient in the
internal management of their resources".

This sphere of action is structured into a number of separate programmes
(Euskalsarea, Zuzenean, Atea, etc.). One of these is the "Government Purchases
[Compras Publicas]" programme which is intended to speed up the government's
procurement processes and facilitate accessibility to procurement files". This
"Government Purchases" programme initially only contained three areas of
action: the Government Purchases Portal, Telematic Processing of Procurement
Files and the Company Classification and Register of Contractors. The new,
much more ambitious project outlined in this report is the result of the
experience gained through introducing and running the Government Purchases
programme and the new needs and possibilities that have been detected. This is
the Basque Government's eProcurement Project [Proyecto eContratacion].

The importance of and need for an eProcurement project is echoed in the
Council of Europe’s "high-level commitment”, eEurope 2002, which listed public
procurement by electronic means as one of 20 basic public services defined for
the future digital administration. The European Commission's "eEurope 2005"
initiative also views eProcurement as a project which member states must
introduce and announces that in 2005 the European Parliament will legislate on
the issue. The strategic importance for the European Union of such an initiative
derives from the fact that the public administration accounts for an estimated
11% of GDP. Mobilising this purchasing capacity will therefore encourage rapid
adoption of e-commerce mechanisms among the European business sector and
help challenge America's quasi-monopoly in this area.

Moreover, the new directive on government procurement envisages a near
future in which the only way of tendering for certain procurement procedures
will be electronic. The preamble to the new directive recently approved by the
European Parliament highlighted the fact that new electronic purchasing
techniques would make it possible to "extend competition”, "improve
effectiveness”, "save time and money", "thus guaranteeing optimum use of public
funds through broad competition". European regulations are thus clearly

committed to eProcurement.

It is worth noting that the various initial studies which have been carried out
to assess the possible economic impact of introducing eProcurement have
concluded that it will mean important savings for all involved.
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By extension, within the perspective of the Basque economy, it is logical to
presume that the adoption of forms of eProcurement by the Basque Government
will help contribute to the general economic development of the region by
promoting e-commerce amongst suppliers and creating an opportunity for
experimentation and familiarisation with a mechanism which the public
administration as a whole will adopt in the future.

It is therefore essential to advance the digitalisation of administrative
procurement, and this precisely what this eProcurement Project seeks to do at an
overall level.

2) Integration in the eAdministracion project

The eProcurement project forms part of the much wider eAdministracion
(eGovernment) project, which uses common applications that have already been
defined and others which have yet to be developed (e.g. electronic notification
and “Web presence”), and it will progressively be adapted to the new
requirements of that project.

3) Master Plan for Introduction of the Project

As has been the case in many other administrations, a range of sometimes
disparate —and even counterproductive— efforts have been made to computerise
government procurement. The results have often been limited —sometimes even
non-existent or frustrating— because there is no overall approach to establish
targets, resources and deadlines for introduction.

Furthermore, the change required is of such a scale and affects so many
internal and external elements of government (and specifically an activity of that
government which has been carried out in the same way since time immemorial)
that in order to have some certainty of succeeding, we need to have more than
just good applications in each area of government; we also need to tackle a series
of complementary but no less essential strategies.

For this purpose, we have prepared the Master Plan for Introduction of
the eProcurement Project. This is a wide-reaching document, which analyses a
variety of issues, including:
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e Strategic principles of the eProcurement Project. In overall terms, this section
deals with the structuring and compliance with the principles of the “Basque
Country in the Information Society” Plan, and synchronisation with planned
developments planned in the area of Digital Government, both in the ambit
of the Basque Government and that of the European Union itself.

e Anticipated benefits of introduction of the project. This area has been
analysed from the following perspectives:
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digitalisation of the services provided
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-Benefits for Suppliers: ease and clarity of
access to the administration's markets;
training and familiarisation with digital
procurement mechanisms; greater
effectiveness as a result of increased
fluidity throughout the procurement cycle,
etc.

- Benefits for the Administration: reduction
in processing and transaction costs; higher
levels of monitoring of the regulatory
framework of the procedures of public
procurement and creation of a support
point for complementary advances in
by the various departments.
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- Benefits for civil servants: access to specialist training designed to help
participants develop knowledge and skills of importance for eProcurement and
other future digital services that involve the same type of digital transactions and
components.

Components Applications in the Architecture of the eProcurement System.
From the perspective of dissemination and integration of the developments
to date, this section sets out the architecture of the eProcurement system, and
establishes how it will be articulated with the various systems of the Basque
Government's digital government architecture (digital certification, telematic
registration, electronic notification, model for Web presence, etc. These
features are outlined below.

Participation of departments in deployment of the project. One of the keys to
the success of the plan lies in its determined adoption by the various
departments of the Basque Government. It is necessary not only to establish
a firm political base, but also to achieve a high degree of structuring,
organisation and leadership in each department. Consequently, a specific
implementation plan will be agreed for each department.

e Forecast risks and proposed
resolution. This section is
devoted to studying the risks
associated with implementing

Este epigrafe del proyecto esté destinado al estudio de aquellos elermentos que “pudieran o furdioner bien'” en relacion a

diferentes abitos del Plan y trata de establecer medidias apropiadas para paliar tales problenes, se trata en definitiva de un the Plan and Seeks to establish

prevision de riesgos meyores, acompafiada por Lna propsta de trataniento especifica de cada uno de los frismos.
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~Riesgos en materia de Privacicad y Corfidencialiciad. La confidencialidad de las ofertas y de las informaciones de carécter privach
Qe las enpresas deban cargar en el Sistema de Licitacion Electrénica es tno de los &bitos de preocupacion para las Enpresas. En
conreto, en tal & siguientes

(referencias, datos econdrmicos, metodologias)
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appropriate  measures  for
resolving possible problems in
technical, educational,
organisational, legal or dissemi-
nation issues and in adoption of
the plan by suppliers and
government departments. In
broad terms, it attempts to
forecast large-scale risks, and
propose specific treatment for
each one to guarantee the
success of the plan.
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e Management of Change in the context of the project. Developing digital
services means not only deploylng technological resources: it also involves
srareon o v . s the development of new support

processes, organisational resources
and skills to cope with new types of
services and channels of
relationship. The
Plan therefore
includes
experimentation

mechanisms for
motivating and mobilising staff
with a view to managing the
changes required by introduction
and provision of digital services,
on the basis that the eProcurement Plan is a logical and natural step in the
digitalisation of the government's services.

e Training. Some of the digital mechanisms involved in eProcurement will be
new to suppliers and to the government departments themselves. The plan

:.} eushadi Propuesta de tipologia de formacion a ofrecer en el contexto 2
T del Plan de Contratacion Electrénica del Gobierno Vasco.

<El mapa de habilidades y conocimientos del personal adscrito al Centro de Soporte al Plan.

<El mapa de habilidades para la implantacién de funcionalidades de Administraciéon Digital: El
Gobierno Federal Aleman y el Gobierno Britanico han desarrollado dos estudios destinados a
enunciar el compendio de habilidades y conocimientos que han de acompaiar el despliegue eficaz
de funcionalidades de Administracién Digital. Este epigrafe los enuncia.

Procedemos, seguidamente, a enunciar el contenido de tales elementos.

Office of Property and Procurement
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establishes skill and knowledge profiles and defines specific contents in areas
such as: training courses for suppliers and civil servants, guides and manuals,
self-help documents, mechanisms for simulating and experimenting with
tendering methods, etc.

e Support Centre and components of CRM. Strategy Adopting eProcurement
involves important
IE'-E"?Q' Los posibles componentes de la estrategia C.R.M con destino al 1 Cha”enges WhICh
Plan.

should not be
minimised. In keeping
with the lines set out
Centro de Aplicacion §e§ti6r\1 ) in the P I T 2003_
i CRM Comalae 2005, a support centre
(propia o Acceso : has been set up to

compartida. .
address issues such as
service quality,
technical assistance,
structure of access

Integracion | i \ Organizaciéon

de Procesos y
Cambio

y Sistemas.
channels,
— personalising of
marketing and

dissemination services, etc. The CRM multi-channel base will be one of the
most important challenges of this Support Centre.

e Marketing and Dissemination of the
Project. The purpose is to explain the
characteristics of the project, generate
mechanisms of adoption among

companies and
PPPPPP departments,
develop me-

—— chanisms to allow

Las acciones singulares de Marketing y Difusiéon del Plan:
Actos publicos de difusién del Plan.

rrrrrrr

sas que hayan adoptado la licitacion electrénica en un
el resto de los p

izar al Plan y su adopcion por
ual podria ser utilizado a los

the public to view the plan
and generate continuous
dissemination of the best

practices that will allow the socio-economic network to be integrated into the
plan.
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Organisational Structure and Human Resources. This structure involves a
framework of reference, as well as the provision of human and other

EJEMPLO DE ESQUEMA DE ORGANIZACION A INCORPORAR PARA EL DESPLIEGUE DEL resources fO r
PLAN DE CONTRATACION ELECTRONICA.

management in  five
dimensions (institutional
leadership, operative
leadership, operation,

perfiles de interés para el Despliegue del Plan
ion Electrénica del Gobierno Vasco.

Liderazga
Dperative.

Harketing ¥
Contenid

methods and procedures, a;";_;*.fm:,m
training) and  seven '
functional areas of the
Plan (institutional coordi-  [&es”
nation, introduction of the
plan in the departments, management, marketing, management of document
contents, support centre, legal and statutory development).

Definition of the Strategy for Deployment of the Project. The Plan involves 4
different phases, from pilot experimentation to the setting up of a permanent
system. For each phase, specific frameworks of action are identified for
departments and suppliers.

Functional and Regulatory Elements of Electronic Tendering. The removal of
paper as and the use of digital mechanisms will involve certain differences in
the way eProcurement procedures operate. This area deals with the specific
regulatory and legal framework for areas such as: receipt of offers, filing,
electronic notification, electronic document formats, reaction to transmission
problems or non-availability of systems, etc.

Adoption of Electronic Tendering by Companies. The success of the
eProcurement Plan will depend basically on participation by the suppliers. To
ensure this participation, a raft of measures is proposed to encourage e-
tendering, covering issues such as agreements with business associations for
representation of suppliers in the galvanisation of the Plan, selection of
leading companies in adopting e-tendering, search for profiles of
procurement operations that might be best suited to fast dissemination or

Office of Property and Procurement
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determination of mechanisms for encouraging e-tendering and the final
disappearance of tenders in hard copy.

e Possible future developments of the project. It is forecast that the response to
the technological, organisational and business dissemination challenges
posed by the eProcurement Plan will lead to a major advance in general
interest, serving as a launch-pad for new initiatives and developments in the
area of new digital services, generation of legal and regulatory arrangements,
and also in the possible extension of the use of the system of eProcurement as
an infrastructure of general interest by other levels of the Basque public
administration (territorial [provincial] governments, local administration), or
even in other areas.

4) Main objectives

Development and introduction of the eProcurement Project is intended
to:

e Increase effectiveness and reduce handling costs.

e Develop higher levels of service to companies and to other government
services involved in procurement and public purchasing.

e Guide procurement processes with greater uniformity of criteria, in addition
offering supplementary levels of adaptation to standards and procedures.

e Encourage competition, through open and effective communication that
allows reasonable access so that all companies can know and benefit from the
business opportunities provided by the Basque public authorities.

e Capitalise on the government's purchasing potential to promote
eProcurement and the electronic signature, as two basic features of the
"Basque Country in the Information Society" plan.

e Exploit its potential as a trunk feature or platform of general interest at other
levels in the public administration (town councils, provincial government,
etc.), which could use this infrastructure.

e Satisfy the expectations of Basque citizens and companies, responding to the
drive for competitiveness and technological development being developed by
Basque companies.

e Provide a suitable answer to the technological, organisational and business
dissemination challenges posed by the eProcurement project, which will lead
to a major advance in general interest and will serve as a launch pad for new
initiatives and developments.

Although the results of the various studies carried out to into the financial
savings (for all involved) of adopting electronic government procurement vary
greatly, they all predict significant savings, ranging from 2-4% to 10-12%.
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5) Key Features of the eProcurement project
The Basque Government's eProcurement Project can be classed as:

An All-embracing Project. Because it includes and computerises all areas
of administrative procurement, in their internal and external aspects, inter-
relating them all, so that the information need only be entered in the system
once. Because it takes into account the organisational changes involved in
introduction, together with the risks and means of dealing with them, by
planning all the tasks necessary to achieve the reasonable success of the project.

A modular project. Because each area of activity, although related to the
others, is in turn independent, so that development of any one does not involve a
change in the entire overall system, but a change in its application and the
interfaces with the others.

A progressive project. Because it is intended to incorporate into the
system—gradually but surely—an increasing number of the elements contracted
by the various Departments of the Government, its Autonomous Bodies and
Private Law Public-Sector Companies, as well as any other Provincial or Local
governments that so wish, starting with the Central Procurement Committee. In
the area of the Basque Government alone, this will involve many hundreds of
civil servants and other posts in the administration, with 100 procurement
boards [mesas de contratacion], 150 procurement bodies and innumerable
organs of management, covering practically offices and services, since all of them
make procurements, and all of them have to do so using the same procedure.

An open project offering a clear service to the citizen. Because we are not
going to limit ourselves to internal processes, but instead are opening up
eProcurement to the outside, to the contractor-tendered-awardee of the
procurement procedures, through a specialised portal (www.contratacion.info),
integrated in the Basque Government's general website (www. (ej-gv.net and
www.euskadi.net).

An unmistakably digital project. Because it incorporates a digital log of
inputs and outputs, electronic notification and the recognised electronic
signature, in both internal and external areas. And because computerisation is
going to replace the hard-copy procedure, we want it to be a parallel task, so that
the valid signature will be the one made digitally on the file and not the
handwritten signature on the document printed out by the application. Similarly
the valid notification will be the one that is made electronically and not the
parallel copy sent by post.

An innovative and ambitious project. Because despite the fact that
administrative procurement is a very common activity in the public
administration, there are no precedents in this area for an project of this scope.
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6) Application components of the project

The eProcurement project involves or affects over a dozen computer
applications. We will now briefly explain the requirements met by each
application; whether it is mainly internal or external; whether it is general or
specialised; whether it is for exclusive use by eProcurement or is also used by
other types of files. The application code is given in brackets.

6.1) In the field of procurement

(L-29) PROCUREMENT FILE HANDLING APPLICATION

For any information system which seeks to computerise administrative
procurement, the file management application is the mainline application of the
system, since from it are fed most of the other applications in the system and it is
4P Achivo Edicién Ver Corfigurar Heramientas Veptana Apuda NI thlS app“catlon
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i the time  of
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and, thus the

time of the other
applications. It
is important to
bear in mind
that administra-
tive procure-
ment, to a
greater  extent
even than the
L rest of the
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procedures, is an element which changes over time, and we need the different
applications to reflect the real situation at any given time. The functions of an
application of this kind must include:
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e All the possibilities
envisaged by law.

e The mechanisation of
all phases of the file.

e The management of all
possible incidents.

e Automatic document

production functions.
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Procurement = Committee
and in various government departments.

(K-60) CONTRACTOR REGISTER

Gives key information on the companies that have decided to register with

REGISTRO DE CONTRATISTAS

the Basque

Government,

who are not
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02560 ASOCIACION EDUCATIVA BERRIZTU
02579 EHARA JARDIHERIA, 5.L.
02578 PAKEA MUTUA ACCIDEHTES DE TRABAJO ¥ ENFERMEDAD.PROF. DE LA 5.5.
02577 HIDROAMBIENTE, S.A.
02576 INHOGEHETICS DIAGHOSTICA ¥ TERAFEUTICA, S.A.U.
02575 DISTRIBUCIOHES ¥ SUMINISTROS ALAVA, S.L.
02574 ORGANIZACION TECHICA EMPRESAS VIZCAYA, S.A.
02573 LAHEH URBANIZACIONES, 5.L.
02572 SIEMSA HORTE, 5.A.
02571 BIZKAIKO ZABOR BERZIKLATEGIA, 5.L.
02570 HEXTEL, S.A.
02569 BETI GORANTZ, S.L.
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their tenders, since these are already stored in the Register. Because it is
necessary in administrative procurement to provide authenticated evidence of
these circumstances in order for a tender to be accepted, this application serves
in some way as the necessary "access filter" to the project.

(K-68) CLASSIFICATION OF COMPANIES

Some business classification is required to tender for most government

CLASIFICACION DE EMPRESAS contracts. Spanish
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Government to
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IHSCRIPCION EN CLASIFICACION DE EMPRESAS-SERVICIOS | CLIOD000006/2003 |16-01-2003;  30-01-2003
se erce INSCRIPCIOH EN EL REGISTRO DE CONTRATISTAS RIIOD000003/2003 | 16-01-2003;  29-01-2003
nies. Fecha Ultima Certificacidn: |2901:2003 | Fecha Validez Certificacién:  [09/07/2003

(P-32) COMPANY REGISTER AND CLASSIFICATION WEBSITE

t Explorer
R R | Y | nBusaueds (G Favoitos B Historial | (S

_NEVEGACION=0

Allows contractors
= . -
v, f-gv.net - Portal ej-gv - BOD Empresas IISted In the

Buzén | Ayuda | Guia | Idioma [en vrav.si-gvnet = @_ .
Busqueda de empresas Indicasienss de uso Company .r.egls-ter
, and classification
I to be checked by
[Todes =1
. . = Basque and other
uuuuu I|J1:uddn§. Finche en ol boton para seleccionar grupos = j ad m i n iStratiO nS’
i:‘:::ﬂ: :rczi:gop:che el Dotén pars selmcoenar subarupes = j and by any prlvate
rrrrrrrrrrrrrrrrrrrrrrrrrr = I |nd|V|dua| or com-

pany. The applica-
tions will soon
provide companies
= with forms to fill in,

&7 Lo [ [ [ZE Zona intranet focal

Office of Property and Procurement
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giving information for the registry and classification, and in the future allow

them to interact.

CONTRACT REGISTER

Will contain information on Basque Government contracts. Depending on
whether the procurement files of all the procurement boards are computerised in
the future, this information will come automatically from the L-29.

6.2) In the field of tendering

(P-90 aetb) ELECTRONIC TENDERING SYSTEM

Starting from the fact that the procurement files and their corresponding

| G o o @D (D) ) (Qisaeds Favartos ”|]wncmns @7Lo mejordelwets @] Channel Guides @7 Personslizar vinculss

| Google - | | BoBuscareniaen - | PdOpoimes 4

Portal de servicios de la Administracidn Vasca B

ej-gv.net

Wi Bi-gv.net f licitacidn

| Google

[+ Q) 28| Qeants (il |
<[ =] @tucaenlsWeb « | FiOpcones S |

|| Vincuos Lo s dedWieb @] Chareosl Gusde {8 |Prmsoralie vincudos »

R

Introduzca su seleccién

Fortal de servicios de la Administracidn Vasca =

ej-gv.net
wevrer 91-Qv.0gt / hotaoon
i
Por £ tar da contis Irtrod rats ar ol lactor de tagetar.

.......................

Registro Contr atistas

N Expediente: Denominasion Contrata; L.
Licitacién de Prueba

Tipo Contrato: [- Todos

Materia Contrata: [- Todos

Dependencia tramita [Todes

expediente:

Deptriento/Organismo: [- Todos

Fecha Publicacidn BOPY Desde: B Hast
seleccione Notificacion Telematica
¥ podré recibic sus notificaciones via web

Limpiar Buscar Avian Leg

| Aceptar

03 Busho Jaurlaritza-Gobierno Pasco

Aviso legal Privacidad

2] Listo I =i
jadl|
&7 Liso e . R .
rules are already posted on the Internet, once introduced, this system will shortly
R A ] 2% | (Dypusqueda [S]Favaritos »“Vintu\ns &7Lo mejor del'web  @7]Channel Guide &7 Personalizar vi ”‘ al IOW tenders to- be
0 Gglev || &Buscarenlaweb ~ | [ Opciones P A - Sent and recelved
: CUERE | from  bidders  (by

tacisn | SIGUIENTE >

[ [ [ErmiFc

Office of Property and Procurement
Department of Finance and Public Administration
Basque Government

means of a recognised
electronic signature),
and contracts to be
awarded through
electronic procedures
structured around this
electronic  tendering
application. The
system guarantees the
confidentiality of the
tenders through data
scrambling and
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encryption on the supplier’'s computer, and the requirement that they may only
be opened with the necessary quorum of the procurement board present, using
the members' recognised electronic signature certificates. The application also
allows for the possibility of "virtual” assistance for the procurement boards by

the interested parties. This is another of the basic applications of
the one that completes any eProcurement project.

(M-20) WEBSITE WITH INFORMATION FOR BIDDERS

the project and

Provides potential bidders with information on the administrative contracts that

2 Concursos y licitaciones con plazo de presentacién de solicitudes abierto.htm - Miciosoft Internet Explorer

»

| Gms - - (D [ 4 Dbisaeds [SFevoios (Aol | [T

Jamhivu Edicicn  Wer  Favoitos  Heramientas  Aypuda

|vineuos | &

j @Ira

J Direccidn I@ E:ADATOSMConferencia en Malaga 18-2-03\pagina web de contratacion\Concursos p lictaciones con plazo de presentacicn de solicitudes abierto.htm

winy - net - Portal efgv - BDD Contratacion - Contratos Wigentes

E =] 5}

Buzén | Ayuda | Guia | Idioma Ien W ej-g net

Concursos y licitaciones con plazo abierto

Materias:

+ Mantenimiento y reparacién de squipos ¥
magquinaria de oficina (3) @

= Maves, seronaves y vehiculos, incluso su
fabricacion (1) A

s Otros estudios e informes (2)

» Otros servicios (2)

= Otros servicios técnicos (asesoria, asistencia,
sociales, culturales, etc.) (2]

+ Servicios de mantenimiento v reparacion de
&quipos & instalaciones informaticas y de
telecomunicaciones (1)

* Servicios desarrollo y mantenimiento de
programas de ordenadar (1)

» Adguisicion v arrendamiento de equipos
sistemas para tratamiento de la informacién, sus
dispositives y programas (1)

» Aparatos ds telscomunicaciones (1) M0

s+ Aparatos, maquinaria y herramientas (1)

o Edificaciones (3)

o Encuestas, toma de datos y servicios andlogos (1)

» Equipos e instrumentas médica-quirirgicos v
ortopédicas (1)

o Hidrulicas (7)

=3 tier TODOS las coneursas ¥ licitacianes publicadas, independientemente de su plazo o vigencia.

Adquisi o de

ién y arrendami ¥ sistemas para tratamiento de la informacién, sus dispositivos y

programas:

1.- Suministro de Equipos para la red automdtica de |a calidad del aire de la C.AP M,
Ordenacidn del Territorio y Medio Ambiente Flazo: 2002-09-11
Aparatos de telecomunicaciones:
1.- Suministro de codecs MPEG-2 ¥ multiplexores para la red de transporte de programas de televisidn E
Hacienda y Administracién Publica Flazo: 2002-09-20
Aparatos, maquinaria y herramientas:
1.- Suministro, entrega e instalacidn de diverso material para nifios con minusvalias fisicas y psiguicas en centros plblicos
dela AP,

Educacian, Universidades e Investigacidn Plazo: 2002-09-10

(QBsqueda (G |Favorios ¢ BHistoriel | [Th- [ ]| Vincuos |
='s

Fecha Limite Ofertas | Importe

22001103 185628 €

18271046 @

J |
|| | ZonadeIntemet

07/02/03 23078806 €

L=

Zona de Intemet

the various procurement boards of the Basque Government intend to tender out,

including the technical and administrative rules of each contract
other information, and a link to the advertisement published
Gazette of the Basque Country [Boletin Oficial del Pais Vasco].

Office of Property and Procurement
Department of Finance and Public Administration
Basque Government

hac

, miscellaneous
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6.3) In the field of public procurement

(C-12) PURCHASE AND STORES MANAGEMENT APPLICATION
Manages requests for standardised material from the departments,

23 Proyecto de Compras y Almacenes L T AES IV it

Aplicacion  Solicitudes  Gestion Material  Pedidos  Facturas  Cierre  Procesos especiales

[TIEY E]
Pedido ~ Proveedor Expediente Almacén |Importe pedido | Importe factura Factura Fecha -
2003280 MECANOSRAFICA & A-KM-2003-3-ALE Gamarra 180
2003-205 PROFINSA, 5.4 C-KM-2003-11-0; Gipuzkos 240
2003-983N.R.G. COMUMICAC Gipuzkoa | E40
2003-116BUREAL INFO | S L. i C-KM-2003-39-0C Gamarra 520
2003128 WASFORM, S L C-KM-2003-13-0(; Bilbao | Eidt 0
2003-1 38 DIGITEK MICROLOGE A-HM-2003-32-A; Gamarra | 000
2003148 T-SYSTEMS EYTC, Gamarra 100
2003-151; MECANOGRAFICA ¢ A-KM-2003-3-41E Gipuzkos 150
2003-170 BORDADOS MARIB Gamarra | SED
20031 7R BUREAL INFO | S L C-KM-2003-11-0G Gamarra 450
DIRECTION DE 2003179 LIBRERI PAPELERI; Gamarra 520
'giﬁé’;ifgs 2003183 MONTTE, S.L. C-KM-2003-1 2-0C Gipuzkos 300
- 2003-182 BORDADOS MARIDI Gamarra 360
E:zl:::ml:’n:::“ Ll OFICINA DE COMPRAS @ COMPRAS ¥ ALMACENES 2003-184 MONTTE, S.L. C-KM-2003-12-0C Bipuzkos 180
T 2003-212 SUBLAMNS ARABA, : C-KM-2003-12-0¢ Bikao 500
2003-222 BUREAU INFOQ | L. ; C-KM-2003-39-0C Gamarra 500
2003-233MONTTE, S.L. C-KM-2003-97 -0 Bilbao 500
2003-24% IMPRERT 2 GUIMER:& Gipuzkos 450
003, ENGAR Gamarra o0g x

performing budgetary control, management of the Basque Government's various
stores and selection of suppliers, and helps in the awarding process.

(C-12 w) SUPPLIERS' WEBSITE

J Archive  Edicidn  %er Favortos  Heramientaz  Ayuda

J@.».@ﬁj

Alrds AdelEnte Detener  Actuslizar  Inicio

@ All  the

Q m@m @ | B 9 w oo P P
Bisqueda Favoritos  Historial Coren Iraprimir  Madificar a-d m I n I St rat I O n S
| Direccidn [ &7 hitp: /fem.ei gv.net/oB3 visualizador /0B 3uispagina jsp?ood=1181dlengusie=15por=1 =l @ |j Vinedss 7| ra | atio ns Wlth

Portal de servicios de la Administracidn Vasca = authorised

ej-gv.net .
Buzén | Idioma SUpp|IeI’S are
made  through

ej-gv Destacados ej-gvh Pedidos a proveedores

T Pedidos a proveedores H H

" Temas X -~ thlS WebSlte,
Sl Esta hi ta destinada dnicamente a las empresas provedoras del Servicio de

* Departamentos sta hoja esta -
'OrEFaInismos autdnomos Compras y Almacén de la Direccidn de Recursos Generales gue han aceptado la from the eIeC
" Perfiles implantacion del programa de Compras y Almaceén mediante internet. t H

ronic order to

Recursos =~ | A través del programa cada empresa conocerd exclusivamente los datos que le H H

" Organigrama v funciones conciernen (pedidos generados, en curso, finalizados, pagados, fuera de plazo y mOI’lItOI’Ing Of
* Tramites y‘gestlnnes anulados)

= Contratacidn ' d I H H H

Administrativa = e |Very, InVOI_
0 Bn\et‘ines Oﬁbciwales Para el acceso al programa es preciso disponer del correspondiente cadigo de usuario y .

* Catdlogo Publicaciones -
= Empleo ¥ formacién [FEESTIEI CI ng and pay

= Wivienda

* Informacion Consumo entrar ment for pro_

= Informacidn Juvenil
* Konekta Zaitez d

« Saciedad Informaidn ucts.
Sectores

" Sociales ;I
|@ Lista 25| Zona intranet local
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6.4) General government applications for interrelating with the administrative

procurement applications listed above:

CERTIFICATION, CARD AND DIGITAL SIGNATURE

Will provide certification and electronic signature services to the entire
eProcurement Project in order to incorporate them into the telematic processes

for handling the services. This the fourth key element in

(P-91) ELECTRONIC NOTIFICATION SYSTEM

the project.

Notification of all kinds of documents, including those that need

H o S ) 24 | Dleosaieda [FFavaitos “Vmculus &1 Lo mejor del'web & ]Channel Guide

£ |Personalizar vinculos

| Google - | || BpBuscarenlaweb - | FoOpciones

wuw, ei-gu f Bandeis de Motificacionss

Notificacién Electrdnica >> Bandeja de Notificaciones

= Mis Notificaciones

- Introduzca los criterios de seleccdn que desss v pulse Buscar,
lo

= éCEmo funciona?

= Mi Notificacién paso a paso R =

T T | L3 Notficaciones que se correspondan con os criterios de |a busqueds aparecersn en las tablas Infariores.
- Para acceder al detalle de una Notificacién haga click en la deseada.

Introduzca su seleccign

Portal de servicios de la Administracion Vasca =

_|-gv mnelk

= Garantias que ofrece el sistema N© Expediente: I Denominacidn I
Expediente:
= Confidencialidad de los datos Fechs de Recepcidn Desde: | ...

L Limpiar q Buscar

Motificaciones Pendientes

[ Rocopcion | Noexp | Den

0z/05/02 20:00 15264 web del Departam
10/08/02 17:22 23548 web del Departam
28/10/02 05:30 54892 web del Departam

2l Mensaje - Dislogo de pagina Web

Tiene Notificaciones Pendientes!

Hasta: ..

‘( Aceptar

MNotificaciones Leidas o Rechazadas

Acto
otileads)

02/05/02 20:00 15264 Web del Depart . Calificacién Habier Zabala 12/03/2003 _I

&] Listo

| [E=Eimirc

authenticated proof of receipt for the purposes of periods of appeal, etc.

(N-38) AUTOMATIC ANNOTATION OF TRANSMITTED DOCUMENTS IN

THE INPUTS AND OUTPUTS BOOK
Documents notified electronically or manually, in all
require.

CRM SUPPORT CENTRE FOR USERS
Centre specialising in the area of eProcurement

the applications that so

of Support and attention

to internal and external project users, not only during introduction of the

project, but as an ongoing service.

Office of Property and Procurement
Department of Finance and Public Administration
Basque Government
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(P-08) REPOSITORY OF FILE QUERIES (“ATEA™).
HOW'S MINE GETTING ON?

Repository of information regarding different Basque Government files,
including government procurement. Allows interested parties to check the files

2. Esquema solucién ATEA
Visién global

tramitacion telematica (

Registro T
=9 ciudadano
Gestor de
Expedientes Dammm  Repositorio Tramitador
Repositorio imagen corporativo de
informacion
Otros gestores de BW (SAP)
...................... axpeqdientes
(K41, B29, L29, ...) /{
gestor
Seguridad Portal
Aplicaciones operacionales existentes en Gobierno Vasco LDAP

Acceso

Modelo Béasico de Tramitacién + Metodologia

2 Untitled Document - Microsoft Internet Explorer

JQiracmﬁn I@ file: ///E:/DAT 05 Conferencia®20en% 20M alaga%2015-2-03/ATEA/navegar’ 20por 204 TEA M avegar/Conexion’ 20frameset htm Ylenguaje=eskid=33 j Pla

Gy Aplicacion para la Tramitacion de Expedientes de la
S Bl Administracion

Buzdn Ayuda Guia Idioma

Nombre o Razon Social: 123456784  Industrias del acero, SL
Ne expediente H Objeto del expediente || Fecha apertura H Estado ‘
1234-5678-1H Ayuda por contratacion indefinida de personal 06-09-2001 En tramitacion
9100-2001-B4  Autorizacidn de aprovechamiento hidraulico 02-07-2001 En tramitacion
5678-1234-LK Contratacion de suministros para construccian 15-05-2001 Documentacion pdte
9876-5432-%¥W Sancidn por incumplimiento de normativa 21-01-2001

medioarbiental

(%

over the Internet. Restricted and personalised access from companies or
individuals only to their own files via authentication with recognised electronic
signature certificate.

ZUZENEAN Portal www.ej-gv.net and www.euskadi.net

Basque public administration's services portal to facilitate the relationship
between the general public and Basque public authorities over the Internet. In
the near future, this will include the specialist portal, www.contratacion.info

OTHERS
Application for managing the Official Gazette of the Basque Country
[Boletin Oficial del Pais Vasco] (L-19), bonds/deposits for bids, etc.

Office of Property and Procurement
Department of Finance and Public Administration www.contratacion.info
Basque Government hac-patricon@ej-gv.es
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The multilateral relationship between the applications that make up the
project is fundamentally important in entering information into the system once
only, thus creating a single information system. Al though the purpose of this
report is not to enter into great detail, the diagram below shows the most
important relations and the overall arrangement of the eProcurement Project.

Procurerrient “ Fleld of tendzring
INPUTS/
OUTPUTS
BOOK

|
Digital Signature | i_
CONTRACTOR W)
Digital Signature——
REGISTER REPOSITORY OF FILE
QUERIES (ATEA)
CONTRACT )
REGIS TER Digital Signaiture
R10
@ Digital Signature

PROCUREMENT
I—.HLE HANDLING
sivap —2 | ocee | - Bonds

Office of Property and Procurement
Department of Finance and Public Administration
Basque Government

NFORMATION FOK
BIDDERS WEB

ELECTRONIC
N ING

ii

|A

| #leLecT NnOTIFIC.

R11

www.contratacion.info
hac-patricon@ej-gv.es
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7) Different speeds of introduction in different areas

The range and number of procurement boards and bodies forming the
network of administrative procurement in the government and the great
differences between the different applications making up the eProcurement
project require a different pace of introduction for each of the applications and
procurement boards.

The screenshots in this report, most of which are taken from applications
that are now fully operative, show the high degree of development and
introduction of the eProcurement project.

The following general principles are worth stressing:

e Implementation of all the applications in the project in the Central
Procurement Committee over this year.

e Extension of applications to most of the procurement boards of the
Basque Government.

e Generalised use of electronic signature mechanisms.

e Wide and effective use of notification and of e-tendering in
administrative procurement.

¢ Maximum involvement of external users (bidders).

8) Budgets for developing the eProcurement project and its master
plan

The various applications of the project, its interfaces, the introduction of
the electronic signature, and other elements thereof have been and will be
carried out in accordance with the budgetary cover and availability obtained in
each case, but the actual development of the Master Plan will also be financed in
three annual payments, since it is essential to develop, among others, training
activities, marketing actions and contents of documents and provide a call centre
(C.R.M.), in order to implement the project with a reasonable guarantee of
success.

9) Approval by the Basque Government for the eProcurement Project
After 3 years with previous works, on 7 April 2004, the Delegate

Committee for Economic Affairs of the Basque Government approved the
eProcurement project on the basic lines set out in this report.

10) Bodies responsible for the project

Office of Property and Procurement
Department of Finance and Public Administration www.contratacion.info
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The agreement of the Delegate Committee entrusts, on the one hand, the
development and execution of the project to the Property and Procurement
Office of the Department of Finance and Public Administration, and at the same
time, its promotion and coordination to the Office for Modernisation of the
Administration of the Office of the Vice President of the Government.

There is also a steering committee for the master plan, which includes,
among others, the two aforementioned offices, together with the Computing and
Telecommunications and Services Offices, both of the Department of Finance
and Public Administration, with the support of the Basque Government IT
Company (EJIE) and the body responsible for electronic certification and
signature of Basque public administrations (IZENPE).

Furthermore, in order to assimilate the departments in the project, and
with the basic goal of achieving effective coordination, an eProcurement
committee is to be created within the Government Procurement Advisory Board,
with representation from all Departments.

Vitoria-Gasteiz, April 2004.

Office of Property and Procurement
Department of Finance and Public Administration www.contratacion.info

EUSKD |AURLARITIA

Basque Government hac-patricon@ej-gv.es



